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The Committee focused on areas that represent a general philosophy and/or characteristic of 
an NJCAA Division I member, addressing all facets of an athletic program.  These 
philosophies and/or characteristics will aid in many areas, including the development of 
eligibility and postseason proposals, national tournament structuring, and providing information 
to prospective members who may be researching which division fits their programs best.  
Eligibility topics were not addressed as that was not the charge of this Committee.   

Committee members were sent the list of questions below, with areas to address under each.  
After receiving responses from each member, thirteen (13) total pages, a composite list was 
forwarded to the members with a request to rank the top three (3) they feel represent each 
area.  The top three (3) responses, in order, are listed under each area.  

As one will find, many responses are duplicate, but the committee wanted the membership to see the 
various responses.  Using this as a foundation, the committee will develop a shortly stated “philosophy” 
for each area.   

Combined with the feedback in the Division I breakout session of the 2016 NJCAA Annual Meeting 
Open Forum, the Committee responses reflect many of the same thoughts. 
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What are the characteristics/philosophies of a NJCAA Division I 
member?  
 
•    Budget 

1.    Ideally, budgets would not be a prohibiting factor. Not in the sense that we become BCS-esque, 
able to spend freely with no conscious; but, that we could comfortably handle the staples of an athletic 
program (i.e., travel, recruiting, equipment, officials, etc.) without having to sacrifice the safety and well-
being of our student-athletes and coaches.  

2.    To support the program to the best of the abilities of the institution with resources geared to 
scholarships, salaries, travel, equipment etc.  The institution decides how they want to support each 
program 

3.    (President) There should be comparable budgets for colleges competing in DI.  We should expect 
to be competitive if we want to be a DI school.  If all we want is to offer kids a chance to play at the next 
level, we should spend far less money and seek classification in another division.  This issue is not 
resolved in our state and is certainly not resolved nationally. 

•    Scholarship Allotment  

1.    A Division I school should have the maximum number of letters of intent available for the 
respective sport. Beyond that, institutions may have different scholarship budgets and may choose to 
split those differently. But I do believe the current practice of establishing a max number of LOIs is a 
good process. 

2.    NJCAA Division I athletic programs should, at the very least, have 25% of the maximum allowable 
scholarships for each athletic team under the college’s purview.  For example, all NJCAA Division I 
baseball programs should have at least six full scholarships to compete as a Division I program.  I 
believe it must also be clearly stated that so-called “dorm waivers” or “apartment housing” options 
cannot go exclusively to student-athletes.   

3.    Division I programs offer the most generous number of scholarships.  Scholarship allotment will 
provide - at minimum - partial scholarships for a portion of rostered student-athletes; a majority of 
colleges at DI level will provide full scholarships for rostered student-athletes to remain competitive. 

•    Recruiting 

1.    The goal should be to recruit the highest quality of student-athlete possible, regardless of where 
he/she is from. International participation is encouraged, as it supports a growing philosophy in many of 
our institutions. In reality, many of our student-athletes are NCAA Division I ready athletically; they are 
at our institutions because they are not NCAA ready from an academic standpoint. Our job is to raise 
the academic profile to mirror the athletic ability.  

2.    (President) Similarly, if a school wants to compete at DI levels they should develop a recruiting 
philosophy that supports their desired level of competition.   
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3.    The recruitment of athletes, again, is an area that speaks to what individual institutions can do 
financially within their budget allocations.  I will add that the NJCAA Division I programs that we 
typically compete against, are doing everything possible to win conference, regional/district and/or 
national championships.   

•    Facilities 

1.    The most underrated aspect.  The campus and location have so many things to do with the 
success of the program.  While we have nice athletic facilities, I believe we are able to attract student-
athletes because of the quality of campus as a whole. This includes quality campus housing, cafeteria, 
student support areas, recreation facilities etc. 

2.    Must play on courts/fields with NCAA regulations. Too many schools still have to play on HS or out 
of compliance fields.  Need to provide athletes with athletic training facilities and strength and 
conditioning facilities. Need to provide media with proper setup (broadcast, press box, press table/row). 
You treat the media at a high level, they are more likely to treat you at a high level (aka cover you like 
you matter). 

3.    Speaking from an institution that has had to borrow from local high schools, I believe an NJCAA 
Division I school needs to have accommodating facilities for each sport. I don’t believe there is a need 
to have their own, however they need to be able to accommodate a collegiate schedule and rules.  

•    Regular Season Scheduling 

1.    All colleges will have a portion of the schedule that is already accounted for (i.e., 
conference/region/division play). It’s what progams do with the non-conference portion that is important. 
If Division I schools are playing for championships, they should make every effort to play a non-
conference schedule that is worthy of being called a “champion.” There should be a limit to the number 
of non-NJCAA games that can be scheduled. I prefer to see a game vs. NJCAA DII or DIII before a 
non-NJCAA game. While I understand it’s not realistic to expect a great deal of inter-region play from all 
points of the country, a school should not expect to be rewarded when filling up a schedule with 9-10 
games against prep schools, JVs, alumni squads, etc.  

2.    NJCAA schools need to be more willing to travel/schedule big-time games. I have seen firsthand 
basketball tournaments in Arizona and Florida create unmatched exposure, both for our program and 
recruiting of our players.  In football, we used to travel to Mississippi and/or Kansas every year. I 
strongly believe those games helped build exposure that eventually led to Last Chance U and ESPN3 
covering games.  I am not a fan of teams playing 95% of their games in state against the same 
competition and absolutely against making a schedule primarily against non-NJCAA teams (JVs, preps, 
etc.) A couple might be needed due to finances, but 80% of your non-conference schedule should not 
be against them. That might be the one game other fans or four-year college coaches check out and it 
might look like a joke. 

3.    NJCAA Division I programs should play a regular season schedule composed of other NJCAA 
Division I teams.  Perhaps a point system could be developed to address this concern.  For example, 
five points for playing a team in NJCAA Division I, that is ranked among the top 25 NJCAA Division I 
teams at the time they played each other.  Four points for playing an NJCAA Division I team.  Two 
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points for playing an NJCAA Division II program, one point for playing a prep school and no points for 
playing a JV team, club team, a non-NJCAA member team or an NJCAA Division III program.   

•    Academic Support 

1.    Schools needs to provide some sort of academic help specifically for athletes.  At the NJCAA DI 
level, you are more likely to be dealing with higher risk students, and coaches are no longer fully 
capable of handling every issue that arises academically. Could be a dedicated academic advisor, or 
staff/faculty have additional training. 

2.    (President) We have been and will continue to be front and center with this initiative. Our on-going 
data reflects the fact that high-risk students and students with extra responsibilities benefit from 
appropriate, researched best practices in academic support.  

3.    Most NJCAA Division I student-athletes are NCAA-ready from an athletic standpoint. It’s the 
academic profile that needs work. Every member school is going to have an academic support system 
– I’m not sure how you could mandate any particular level of support for athletes but, again, schools 
who are choosing to compete at the highest level would be wise to develop a more comprehensive plan 
for providing this service to the student-athletes. 

•    FT/PT Staffs 

1.    The commitment to DI means committing to providing the student-athletes with quality coaches.  
Each program needs a full-time coach in place that can assist with the day-to-day operations.  The 
coaches should be on campus and full-time employees. 

2.    (President) We are committed to having full-time coaches with one or more full-time assistants. 
Some sports may also have part-time staff to assist. We consider coaches to be faculty with clear 
responsibilities for successful academic and athletic outcomes. 

3.    (President) Head coach would have to be full-time and assistants could be full-time but dual 
appointment with other departments 

•    Other (additional comments) Ranked by Committee 

1.    I feel the number one criteria for schools at the NJCAA DI level would be schools that are proud of 
what they have and want to show it.  It could be your facilities, or your talent/success level, it could be 
your fan base, your media coverage, but each school needs to have pride and want to be the best.  
Schools that just say “oh we’re just JUCO” or bring that mentality will struggle. 

2.    I think it’s important that we draw distinctions between the three NJCAA Divisions, such that rules 
and guidelines that work for Division I may not directly apply to Division III.  Obviously, the guiding 
principles of academics, community service, game decorum, etc. should be the same for everyone.   
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What are the goals of an NJCAA Division I member (below are just 
possible topics to address) 
 

•    Provide opportunities for local (and immediate surrounding areas).   

1.    Recruit high character, high-quality student-athletes regardless of their geographic location 

2.    (President) We are classified as rural in a rural state in a sparsely populated region, so while we 
certainly have excellent athletes, many locals are snapped up by four-year colleges. To remain Division 
I-competitive, we recruit from a large area, depending on sport. 

3.    Recruit the best student-athletes possible, regardless of geography  

•    Competition 

1.    Compete for regular, postseason, and national championships on a consistent basis. 

2.    (President) The Board of Trustees has directed the administration to build and maintain nationally 
competitive programs while maintaining cost efficiencies.  

3.    Provide the student-athletes with the opportunity to compete for championships – Conference, 
League, Region, District, National… 

•    Other (additional comments) Ranked by Committee 

1.    I believe the goal of an NJCAA Division I member should be to focus on building an environment 
dedicated to academic success, athletic excellence and campus and community involvement.   
Athletics is an opportunity for both local, regional, national and international athletes to continue their 
education. The goal over their short time with an NJCAA school is to assist them in understanding the 
value of that education. Athletics also serves as an opportunity to teach life lessons such as leadership, 
time management, conflict management and overall life strategies. 

2.    One way of accomplishing this is to recruit the best student-athletes, regardless of where they are 
from. Because we are “community colleges” I think all schools, even the Division I’s, should strive to 
include some local participation. It’s a great way to ensure continuing support from our service districts. 
But when restrictions are in place on the number of out-of-district, out-of-state, international students 
who can participate, I question if that school truly has a Division I mindset.  

3.    I believe a Division I program should expect to compete for championships on an annual basis, 
more or less. Sometimes, circumstances will result in the rare down year, but a Division I program, in 
any sport, should have a goal of competing for championships and our student-athletes should step 
onto the field believing they have a chance to win a championship.  
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What is the postseason philosophy of NJCAA Championship 
Tournament play? 
 
•    Geographical Representation  

1.    (President) No, I think they need to be the best of the best regardless of location. That means you 
might have two or three schools from the same state or region.  Have to create some type of system to 
make sure that the best is getting in the tournament. 

2.    (President) Good question:  The best teams often get left out, and weaker teams are let in because 
of the regional approach.  This is, of course, no different than the NCAA regional approach—thinking 
about basketball, in particular.  Not sure how one could fix this.  A committee attempting to subjectively 
decide post-season opportunities would not have access to watching games in the same way they can 
for NCAA (and wouldn’t be able to fairly assess the competitiveness of a team).  This problem is 
inherent in our current ranking system.  In short, I’m not sure I like the regional approach, but I don’t 
think there’s a better alternative.  

•    Geographical representation should not be considered (best of the best regardless of 
geography) 

1.    (President) Disagree with this; geography is a consideration, but quality at-large berths is very 
important 

2.    At-large selections strengthen NJCAA Division I National Tournament play  

•    Other (additional comments) Ranked by Committee 

1.    At-large berths do need some criteria – it can’t be based solely on a ranking or a win-loss record. 
Every win is not equal; nor is every loss. And over the course of the season, those are going to come at 
different times and knock teams around in a poll. Men’s basketball took a big step forward last spring, in 
my opinion, in how they awarded the at-large bids. Teams were rewarded for their strength of schedule, 
quality wins (even quality losses) – and that’s what championship play at the Division I level is about.  

2.    I do believe at-large berths strengthen the event. I realize it changes things logistically and for 
some schools, you travel a long way and spend a good chunk of change for one game – but that’s the 
price of being a Division I school. 
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