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I will begin by saying that I think it is essential for our committee to determine who we are 
before creating a philosophy for our Division.  Division II is a difficult division to address 
because we have current members close to Division I and some members are close to 
Division III.  I would say that before we can develop a Philosophical direction, we have to come 
up with who we want to be.  I understand that our scenario below would change many by-laws 
in place, but if we were to establish a Philosophy of who we currently are, I would simply say, 
read the Sports Procedures and any information attached to that and Division II’s Philosophy is 
merely doing what we are currently doing.  Our committee felt that it was important for us to 
see who we would like to be, not who we currently are. 
 
If the scenario laid out on the following pages is the future of NJCAA Division II, here is an 
example of what a Division II Philosophy could look like.  This is only an example: 

NJCAA Division II is a division that places an emphasis on competition and assisting student-
athletes financially.  Funding at the Division II level would include financial support to waive 
tuition, fees, and books.  Division II would not be able to accept or pay for room and board out 
of institutional or State funding regardless of any circumstances. Division II also wants to 
compete and would support a schedule more realistic to two-year college sports funding at the 
Division II level. To increase and maintain roster size and to protect Division II programs from 
potential transfers in every sport, Letter of Intents are higher in number than the number of 
potential scholarships. 
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Example of who we want to be: 

Division II Scenario: 

I will begin with Sports Procedures: 

A. Start Date: Move October 1st: No change 

B. Game Start Date: Move November 1st (eliminate all exceptions) to November 15th. 

C. Number of contests:  Decrease # of games we can play by 10%, move to 27 Games 

D. Number of scrimmages: Decrease # of scrimmages currently 4, move to 3, 25% decrease. 

E. Number of scholarships: Decrease # of scholarships from 15 to 12, 25% decrease. 

F. Number of LOI’s: The number of LOI’s available will be increased 25% to 50% above 
scholarships available to offer.  This number will be discussed. 

a. In basketball, that number of LOI’s will increase to 15-18. 

b. In baseball, the number of LOI’s will increase to 23-27. 

G. Signing date: Remains November 1st. 

H. Article VI. B.2. – Non-Athlete Scholarships and Grants-in-Aid:   

a. Current – Institutional aid may be awarded to any student-athlete reported on an NJCAA 
Eligibility form under the following guidelines and not be a counter under NJCAA Sports 
Procedures Chart. 

b. We need an adjustment – Free housing for any reason should not be available to DII or 
DIII schools. 

Rationale: 

A. Start date – Teams can practice 8 hours a week anyway.  No need to place an emphasis on this 
date. 

B. Game Start date – Seasons are too long for all sports.  For those of us who have fall sports, it 
would be nice to complete a fall or winter sport, before beginning the next season.  We need to 
have a better transition between seasonal sports.  This will also provide us an opportunity to 
recruit potential multi-sport athletes, especially in women’s sports.  We are also looking at 
moving dates in the spring to compare to dates offered in fall sports.  Any date earlier than 
March 1st for a spring sport is an unfair advantage to warm weather schools and Regions.   

C. Number of contests - We play too many events in all sports. Decreasing our contest schedules, 
would help colleges save money and we would be looking after the health and well-being of our 
student-athlete. 
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D. Number of scrimmages – If we are going to decrease contests, we should decrease the number 
of scrimmages.  Basketball 4 to 3, 25% decrease and Baseball/Softball 20 to 15, 25% decrease.     

E. Number of scholarships – If Division II schools have an interest in competing at the Division II 
level, there needs to be a difference between Division I and Division II.  At the Division II level, 
we believe in competition, but we also believe in providing our programs an opportunity to assist 
our student-athletes financially.  If we are going to sell a Division II program the way it reads 
below, we can tell our administrators, the people who oversee finances, and our Board 
members that although we are waiving 1% to 75% of our their tuition, fees, and books, our 
institutions are not waiving all funds in our Division II Athletic Programs.  Institutions have the 
option to fund 1% to 75%, but we are eliminating programs at the Division II level to offer 100% 
of what a Division I school can offer without offering room and board. 

F. The committee felt a roster size at a National Tournament may be a potential number for the 
maximum number of LOI’s available for each sport.  Some sports would have to identify the 
number of roster spots for their NJCAA National events. 

G. Signing date: Remains November 1st.  

H. Article VI. B.2. – Non-Athlete Scholarships and Grants-in-Aid – The committee does not think 
free housing should not be available for any Division II schools committed to tuition, fees, and 
books only.  If a state wants to provide free housing to student-athletes or any students in their 
college, then the schools from that state should be required to compete at the Division I level. 

 

Miscellaneous Comments for discussion: 

 National Tournaments – minimize tournaments hosts in areas that force teams to travel a great 
distance.   
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