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Introduction
Dear Host Organizer,

Congratulations for being selected as the host of a NJCAA National Championship event!  The months to come may be filled with reading many things sent from the National Office, conducting inventory of Championship merchandise, or responding to surveys.  We thank you in advance for all the time, effort, and dedication you will put into the successful operation of this event.  

To help you in the planning of your National Championship, the NJCAA marketing staff has prepared the NJCAA National Championship Promotional and Marketing Manual as an addendum to the 2006-2007 NJCAA Tournament Guide.  While we note that many of you have years of hosting a NJCAA National Championship under your belt, we also know that others of you may be in your first or second year.  It is with this in mind that we created this manual to act as a useful tool, not only for our new hosts, but for the experienced staffs as well. 

In the Promotional and Marketing Manual, you will find critical information on servicing the NJCAA National Sponsors, advertising your event, and the overall promotional expectations of the NJCAA.   There is also information on using the NJCAA logo (only the new one please folks!), the new merchandising policies, and sample documents and scripts for your event.  Section V specifically lays out what each National Championship needs to do to service the NJCAA National Sponsors.

Please review all the information in this packet in detail prior to your event.  This information is essential in conducting your Championship and fulfilling all NJCAA requirements, so please share it with your staff.  Also, please do not hesitate to call or email the NJCAA marketing staff with any questions you might have.  

 As a reminder, do not forget that all NJCAA National Championship produced information should have the new NJCAA logo on it.  A copy of the logo can be obtained by completing the Logo Request Form found in this manual.  Also, remember that all outside sponsorships must be approved by the NJCAA National Office at least sixty (60) days prior to the Championship event.

The NJCAA hopes that this Promotional and Marketing Manual will be a valuable guide and tool as you plan your National Championship event.  We appreciate feedback on sponsor involvement, this manual, and any additional ways we can help support you and the NJCAA Championship event.

The NJCAA does ask to receive a copy (or picture of) all promotional materials (programs, banners, giveaways, etc.) as a courtesy for our National Sponsors, and to idea share with other National Championships.  Please send all material to the address below.  

If you have any questions or concerns regarding the NJCAA National Championship Promotional and Marketing Manual or NJCAA National Sponsor Involvement at your event, please contact:
NJCAA
1755 Telstar Drive, Suite 103

Colorado Springs, CO 80920

Phone: 719-590-9788

Fax: 719-590-7324

Have a great Championship!

Planning Your National Championship

The key to any successful event is planning, and a key component of planning is having a solid marketing and promotional program in place.  This section describes some basic methods to do just that.

Develop a Marketing & Promotional Plan

From the beginning of your planning process, it is important to create a marketing and promotional plan.  Set high, yet realistic goals about local sponsorship attainment, advertising, promotional activity, and public relations.  Lay out what you need to do in the months to come to achieve those goals, and then do it!  Your marketing and promotional plan should begin on day one of the planning process and will help you achieve other goals.  Bringing in extra revenue can off-set costs and allows you to do more for your championship event.

Some things to consider when creating a marketing plan are:

1. What is your overall goal in relation to marketing and promotional activity for your Championship?

2. How will you achieve that goal?

3. What other marketing objectives would you like to achieve (i.e. selling X tickets per day, increasing the attendance of X group, getting articles about the Championship published in X number of media outlets, etc.)?

4. What creative approaches will you use to advertise the Championship?

5. What materials will you produce to create visibility and awareness about the event?

6. What are your deadlines for the different projects you will undertake?

7. What promotional activities do you want to run at your event?

8. Who will you approach regarding local sponsorships?

9. What will the ticket prices be?  Will you offer group rates/discounts?

10. What is your allotted budget for this Championship?

11. Where will you disburse advertising and promotional materials in an effort to maximize your advertising efforts?

Local Sponsor Involvement

The NJCAA encourages you to obtain local sponsorship with companies in your community.  However, when doing so, please remember:

1. All outside sponsorships and commercial vendors must be approved by the NJCAA National Office at least sixty (60) days prior to the championship event.

2. The NJCAA will not approve a local sponsorship if it is in direct competition with a NJCAA official sponsor or partner.  This does not include NJCAA licensees (see the “National Sponsor Involvement” section for sponsor categories).  

3. Right of first refusal must be given to NJCAA suppliers and service providers (see the “National Sponsor Involvement” section for sponsor categories). 

Some companies that the NJCAA encourages you to seek a potential sponsorship with include:

1. Local Newspapers 

2. Local Radio Stations

3. Printers 

4. Restaurants

5. Hotels

6. Grocery Chains

Get the Word Out There!

Advertise this event!  Get the word out there!  Let everyone know that your community is hosting a NJCAA National Championship.  Obtain sponsorships with local radio and newspapers to receive free advertising.  Come up with creative ways to advertise ticket sales for this event.  Refer to the “Publicity” section of the 2008-2009 NJCAA Tournament Guide for ways to help publicize your event effectively.  

Should you need any assistance with your event relative to sports information and/or media relations, please contact:

Mark Krug
NJCAA

1755 Telstar Dr., Suite 103

Colorado Springs, CO 80920

719-590-9788

mkrug@njcaa.org
Involve the Community 

Involving your local community, both on and off campus, will be essential in the success of your National Championship.  The “Making it More” section of this manual will provide examples of how to do this effectively.  

Championship Merchandise Policies

The following policies and regulations have been extracted from Article X of the NJCAA Handbook & Casebook.
1. Any soft or hard goods bearing any name, logo, primary or secondary trademark of the Association that is to be sold or distributed at an event must have prior approval of the NJCAA Executive Director.

2. Approval may be gained by filling out a Logo Approval Form available from the NJCAA website and in this manual.

3. A flat fee of $300 will be assessed to any National Championship that uses an outside or local vendor to produce any merchandise to be sold at the National Championship event.  Payment must be made by the date of the Championship event.

4. Any National Championship that uses the official NJCAA assigned soft/hard goods supplier as their commercial vendor will not have the aforementioned fee assessed.

5. National Championship host organizers are to give a right of first refusal arrangement to official NJCAA assigned soft/hard goods supplier.  If a National Championship is currently under contract with an outside vendor, the right of first refusal shall be granted to the official NJCAA assigned soft/hard goods supplier at the conclusion of said contract.

6.  If the official NJCAA assigned soft/hard goods supplier is used for the National Championship merchandise, the quantity of NJCAA merchandise and items to be sold must have the prior approval of the NJCAA Executive Director or assigned NJCAA staff member.  

7. The NJCAA may exercise the right to have Association logo’d items sent and sold at the National Championship event.  

Logo Guidelines

National Championship Logo

While the right to design and use the National Championship logo belongs to the National Championship host organizer, the NJCAA maintains and protects its proprietary rights and interest in its name, logo, trademarks and service marks, both registered and unregistered.  This would include the original NJCAA seal and map, the newer primary and secondary NJCAA logos, the marks “National Junior College Athletic Association,” “NJCAA,” “National JUCO Championships,” and “National Junior College Championships,” and any deviate or similar mark that references two-year college athletics.  

The NJCAA does encourage the incorporation of the new primary or secondary logo into the National Championship logo.  Permission to use the NJCAA logo will be granted by completing a NJCAA Logo Use Form which gives us information on its use (pg. 7).

NJCAA Logo Guidelines

The NJCAA logo is the official mark of the Association.  As such it is important to correctly distinguish it by utilizing the correct coloring, markings, and guidelines.  The NJCAA mark consists of the verbiage “National Junior College Athletic Association” and “NJCAA,” the original NJCAA seal, the NJCAA map, the new primary and secondary logos (below), or any combination therein.  

All of the NJCAA marks are legally trademarked.  They should not be altered under any circumstance.  

Primary NJCAA Logo

[image: image9.wmf]
The primary logo shall be used on all official documents, awards, 

websites, etc.  This mark shall be used whenever possible.  

Color Specifications (Pantone colors)

533C – Navy Blue

1795C – Red

30% Navy Blue (Shadow that outlines the “NJCAA” lettering)

Sizing Requirements

· Original size is 3.57” x 3.75”.  Any reduction or increase in size must be scaled proportionally. 

· Minimum diameter of ½” for legibility

· The blue layer holding the text “National Junior College Athletic Association” must be 60% of the space between the two red borders

· Clear space around the logo must equal the size designated as the circular blue layer

· See secondary logo requirements for “NJCAA” guidelines
Secondary NJCAA Logo
[image: image10.wmf]
The secondary logo shall be used in cases where the logo needs to be smaller than ½” or as approved by the NJCAA National Office.  

Color Specifications (Pantone colors)

533C – Navy Blue

1795C – Red

30% Navy Blue (Shadow that outlines the “NJCAA” lettering)
Sizing Requirements

· Original size is 3.57” x 3.75”.  Any reduction or increase in size must be scaled proportionally. 

· Minimum width ¼” for legibility

Color Placement

The preferred placement of the NJCAA logos would be the described coloring on a light color or white background.  When using the NJCAA in a dark background, the alternate “reversed-out” logos should be used.  The reversed out logos may only be used on dark backgrounds.
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When using the NJCAA logos in black and white publications, the following black and white logos shall be used.  
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To ensure a consistent and quality brand, please remember the following:

1. Do not change the proportions of any of the components of the logo.  

2. Do not change any of the colors on any NJCAA logo.

3. Do not place the logo on a background that does not provide sufficient contrast.

4. All uses of the NJCAA logo must be approved by the NJCAA National Office.

NJCAA Logo Use Form

Access will be granted to use one of the NJCAA logos or marks through the completion of the NJCAA Logo Use Form.   Only one logo can be marked per submission.  If your plan is to use the logo for different projects, please submit a separate form for each.  The Logo Use Form grants you placement access of the NJCAA logos for one calendar year, but for only the specific purpose described in your form.  

NJCAA Logo Use Form for National Championships

The NJCAA has developed two new corporate marks – a primary and a secondary logo.  In an effort to insulate the NJCAA from abuse or misuse of these two new marks, we are asking all those who desire to use the logo for any purpose, complete the following form prior to moving forward.  

· Only one logo can be marked per submission.  If your plan is to use the logo for different projects, please submit a separate form for each.  

· If you have any questions about the logo, its application, or this new process, please email wbaker@njcaa.org or meleicht@njcaa.org 

· Please use the new marks on all items produced going forward. 

· The Logo Use Form MUST be renewed annually for request submitted.


Name: __________________________________


Email: ____________________

Event/School: ____________________________


Phone: ​​​​​____________________

Position: ________________________________


Date: _____________________

1) Which NJCAA logo would you like to use? (Put an “x” on the line below)
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Primary Logo--color

“Crest” 

______
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Primary Logo- B/W

_____
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Primary Logo—reverse out

To use on dark colors

_____
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Secondary Logo— color

_____
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Secondary Logo—B/W

_____
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Secondary Logo—reverse out

To use on dark colors

_____


Please note:

The logos are trademarked by the National Junior College Athletic Association.  Any alteration of these logos including but not limited to changing their coloring or wording will constitute a violation of this trademark and could subject you to penalties by the NJCAA.  If you desire placing any text next to these marks, please indicate that on this form.   

2) The items on which the marked NJCAA logo is being placed is: (Put an “x” next to one)



_____
Being Sold

_____Not Being Sold

3) The items on which the aforementioned NJCAA logo is being placed are:


1.____________________________


2.____________________________

3.____________________________

4.____________________________

4)  I will/won’t (circle or underline one) be using the official NJCAA clothing/soft goods merchandiser for this project.  If you are not using the official NJCAA clothing/soft goods merchandiser, the company being used is for this project is: 

____________________________________________________________________

5)  I will/won’t (circle or underline one) be using the official NJCAA signage/hard goods company for this project (Marketability Advertising – Tom Williams – 816-630-5550).  If you are not using Marketability Advertising, the company being used for this project is:

_____________________________________________________________________

6) Attach an explanation of your exact desired use of the NJCAA mark including logo placement and if you will be placing additional text next to a NJCAA mark.  

Note:  From the NJCAA Bylaws (Article X, Section 16), “If championship event host organizers have prior contractual commitments with outside vendors, the NJCAA will allow the organizers to work with such vendors to advance the policies of the Association in the sale of concession items as herein stated for a flat fee of $300.  Championship event host organizers who choose the official NJCAA assigned soft/hard goods supplier as their vendor, will have the merchandising rights fee waived.” 
Checks should be made payable to NJCAA and should be sent to the National Office at 1755 Telstar Drive, Suite 103, Colorado Springs, CO 80920, by the date of the Championship event.

Please allow 48 hours turnaround time for approval of this project!
Thank you!

NJCAA National Sponsor, Supplier, & Licensee Contacts

National Sponsors

	Asics

Supporting Sponsor of the NJCAA Wrestling Championship

Contact:  Bill Farrell

845 Marconi Ave.

Ron Kon Koma, NY 11779

Ph: 631-588-4343

Fax: 631-588-6787


	Báden Sports

Official Soccer Ball

Contact:  Brent Williams

34114 21st Avenue South

Federal Way, WA 98003

Ph: 253-925-0500

Fax 253-925-0570


	Dudley

Official Softball

Contact:  Paul Sullivan

150 Brookdale Road

Springfield  MA  01104

Ph: 413-735-1443

Fax: 256-500-9657 



	Easton Sports

Official Baseball & Softball Bat 

Contact: Jim Darby

7855 Haskell Avenue, Ste. 200

Van Nuys  CA  91406-1999

Ph: 818-782-6445 x655

Fax: 818-782-9795  


	First Team

Official Basketball Equipment Supplier

Contact: Wayne Unruh

902 Corey Road

Hutchinson, KS 67501

Ph: 800-649-3688

Fax: 620-663-6055

 
	Rawlings – Baseball, Football 

Official Baseball 

Contact:  Scott Siebers

P.O. Box 22000

St Louis  MO  63125

Ph: 636-349-8697

Fax: 636-349-3580



	Rawlings – Basketball 

Official Basketball 

Contact:  Jeff Rich

P.O. Box 22000

St Louis  MO  63125

Ph: 636-349-3585

Fax: 636-349-3580


	Red Bull North America

Official Energy Drink 

Contact:  Tom McNeily

2525 Colorado Ave., Suite 320

Santa Monica, CA 90404

Ph: 303-706-9632

Fax: 303-706-9607


	Tachikara

Official Volleyball

Contact: Chris Morton

8000 W. 110th Street, Suite 150

Overland Park  KS  66210

Ph: 913-498-1881 x205

Fax 913-498-1882



	Wilson Racquet Sports
Official Tennis Ball

Contact:  Alex Muresan

8700 W. Bryn Mawr Avenue

Chicago,  IL  60631

Ph:  773-714-6753

Fax: 773-714-4577


	
	


National Suppliers & Service Providers

	Anthony Travel

Official Travel Provider

Contact:  Dee Ann Bell

8111 LBJ Freeway, Suite 1345

Dallas, TX 75251

Ph: 214-363-0073

 Fax: 214-363-1180 


	Balfour

Official Championship Ring 

Contact: Harold Leverett

7211 Circle S Road

Austin, TX 78745

Ph: 512-440-2467


	Conference Medal & Trophy 

Official Awards Provider

Contact:  Kevin Healy

530 MacArthur Blvd.

PO Box 3137

Pocasset  MA  02559-1214

Ph: 508-563-3600

Fax: 508-563-2248




National Suppliers & Service Providers (Cont.)

	Marketability Advertising

Official Banner & Spirit Item Supplier

Contact:  Tom Williams 

P.O. Box 100

Excelsior Springs, MO 64024

Ph: 816-630-5550

Fax: 816-630-5225


	Premiere Global Services

Official Telecommunications Service Provider

Contact: Penni Zelinkoff

10433 W. 83rd Ave. #A

Arvada, CA 80005

Ph: 720-898-9098

Fax: 866-328-7147


	Summit America Insurance Services 

Official Insurance Provider

Contact:  Janice Briggs

7400 College Blvd., Suite 100

Overland Park, KS 66210

Ph: 800-955-1991 x114

Fax: 913-327-0201 




Licensees

	 CyberSports USA

Statistical Software, Licensee

Contact:  Larry Lindgren

PO Box 3216

Redmond, WA 98073-3216

lindgren@tetos.com 


	
	


Other NJCAA Partners:

· Callaway Golf 

· MBNA

· Texas Pro Golf Tour

· DonationInk 
Promotional Materials
In your National Championship’s advertising and promotional effort, many different media vehicles should be utilized.  The NJCAA encourages you to use creative means to promote your event.  The following lists some of the proven ways to do so.

NJCAA Provided Materials

Radio PSA’s

Each NJCAA Championship should utilize the following three radio PSA’s during the radio broadcast of the tournament.  If possible, the Championship host should submit the sound byte of the broadcasted ad to the NJCAA National Office.

NJCAA General (1 time each game):

The National Junior College Athletic Association is the official national governing body for two-year intercollegiate athletics across the United States.  The NJCAA supports over 50,000 student-athletes in 28 sports.  With 510 member colleges nationwide, exciting NJCAA (sport) action is available near you.  For college locations, visit NJCAA Online at www (dot) njcaa (dot) org.

NJCAA National Championship (1 time each game):

The (name of championship event) is brought to you by (title sponsor) and the NJCAA.  The NJCAA supports 47 national championships with individual and team champions in 28 different sports for men and women.  The NJCAA continues to proudly serve as the official national governing body for two-year intercollegiate athletics.  Visit the NJCAA Online at www (dot) njcaa (dot) org.    

NJCAA Merchandise (2 times each game):

Looking for a keepsake of the NJCAA (tournament name)?  Go to the NJCAA website after the tournament at www (dot) njcaa (dot) org to order your NJCAA championship gear.  Again, that’s www (dot) njcaa (dot) org.  The (name of tournament) – brought to you by (title sponsor, if applicable) and the NJCAA, the official national governing body of two-year college athletics.  

Specialty Items

The NJCAA and its National Sponsors may, at certain events, forward other promotional materials to the Championship host organizer for distribution at the tournament.  The NJCAA National Office will notify all Championships of any additional support no later than sixty (60) days prior to the tournament.

Website 

For your Championship’s website, the NJCAA will provide all necessary sponsor and National Office logos and links. Additional website information can be found in the “Championship Website” portion of this manual.  

Other Optional Materials Produced by the National Championship Host Organizer 

In addition to the NJCAA produced collateral material, National Championship host organizers are encouraged to create various other promotional materials for their event.  Please send a copy or photograph of all promotional materials to the NJCAA National Office at the conclusion of your event.  All materials can be sent with attention to Mary Ellen Leicht, Associate Executive Director of the NJCAA, 1755 Telstar Dr. Suite 103, Colorado Springs, CO 80920.

Banners

Championship host organizers may also consider displaying additional banners throughout the tournament site.  Banners that may be hung include local sponsor banners, additionally produced National Championship banners, and banners advertising the sale of soft and hard goods at the event.  Generic Championship banners also make a noticeable advertisement if displayed throughout the town or on campus in high visibility locations.  Events that are going to be televised are encouraged to use banner advertisements to promote the event’s telecast.  Right of first refusal should be given to the NJCAA’s official signage and banner company as per the NJCAA Bylaws, Article X.  

Marketability Advertising

Tom Williams

816-630-5550

Posters

Championship host organizers are encouraged to produce posters to stimulate interest in the NJCAA National Championship event.  These posters should feature basic information about the National Championship including dates, location, times, and how to buy tickets.  All posters should additionally feature the NJCAA logo, if not part of the Championship logo.  If on a restricted budget, consider selling advertising on the poster or allow student graphic artists to design the poster.  Posters can positively promote the Championship event by making it more visible throughout the community, help generate ticket sales, and serve as a great memento for the participating student-athletes.  They can also help local businesses to show support of the event and drive their revenue for the duration of the tournament.   

Fliers
Fliers can be a visually appealing and fairly easy way to promote your National Championship.  Fliers are effective when done in unique sizes and shapes.  Don’t be caught doing just 8.5 x 11” fliers.  Supplement these by using die-cut shaped (such as a ticket or ball shape) or postcard-like fliers.  These fliers can be distributed around town, campus, and mailed out to targeted groups such as season ticket holders, student clubs and organizations, local youth groups, etc.  They are also a great way to support sponsors of the event.  

Press Releases

Communicating with your local media is essential in the promotion and success of your National Championship.  Championship host organizers are encouraged to create press releases throughout the event to post on their own website.  Press releases and any media inquiries can be made to Amy Tagliareni, Director of Media Relations and Sports Information at the NJCAA, at amyt@njcaa.org or 719-590-9788.

Television and Radio 

The NJCAA also encourages the use of television and radio advertisements prior to the National Championship tournament.  Information that should be incorporated into these advertisements include: name of NJCAA Championship, host, dates, site, ticket information, title sponsor (if any), and the NJCAA.org web site address.  In the case that the television advertisement is a still screen on a local public access channel, the NJCAA additionally requires the placement of the NJCAA logo on the still screen advertisement (if not incorporated into the Championship logo).  

Television and radio can also be used to advertise the tournament in on-air programming.  Go on local cable or your college cable stations, visit the local radio stations to advertise the programs, run contests on air to give away tickets...be creative!  Use these outlets to promote your Championship event in a variety of ways.

Reader Boards

Another avenue for advertising involving the community is through community reader boards.  Call supporting businesses (hotels, restaurants, gas stations, banks, etc.) that have either electronic or standard reader boards in front of their location.  Ask to put game and/or tournament information on these as a way of promoting the event in your community.

Table Tents

Table tents are an effective way to advertise both on and off-campus.  These three-dimensional, freestanding, folded fliers give the option of presenting different championship information on each of the three panels, or repeating the same information to give the table tent a consistent look.  Locations that table tents work best in include campus dining halls, student union buildings, local businesses and restaurants, grocery stores, campus coffee carts, and other places that have available counter space.  

Hotel Key Cards

The advent of the plastic card keys has opened up a litany of opportunities for you to promote your Championship sponsors, their website addresses and other applicable information. These “special edition” key cards can be given to all guests in your sponsoring hotel alerting them to the upcoming events in the community.  These also make great mementos for participating athletes.
Tray Liners

Tray Liners placed on trays at campus dining and local restaurant locations is another effective way to promote your National Championship.  This also provides a great way to tie in your advertising with a local restaurant that sponsors your event.  As with other National Championship advertisements, the NJCAA logo should be placed on the tray liner unless it is incorporated into the National Championship logo.

Specialty Items

The utilization of National Championship promotional products can be a valuable asset in your promotional campaign.  These items – magnets, poms, stress balls, rally towels, etc. – can aid in attendance generation as door giveaways and increase your fans’ level of overall satisfaction and enjoyment at the game.  The NJCAA official vendor for banner and spirit items should be contacted for a quote for all orders (Marketability Advertising, Tom Williams, 816-630-5550).  All items sold at an event bearing the NJCAA that is not purchased through an NJCAA official vendor, is subject to a merchandising fee.  More information can be found in the “Merchandising” section of this manual (pg. 4).
Championship Website

A Championship Website gives fans and sport consumers the opportunity to acquire more information about the upcoming Championship, the participants, and the results.  As a website dedicated to a NJCAA National Championship, the NJCAA stresses the importance of a professional look and feel to promote the elevated status and significance of both the website and the Championship.  

As with other promotional elements, the NJCAA encourages the use of the NJCAA logo on the Championship website.  However, any NJCAA marks should not be used in the domain name (i.e. www.njcaavolleyball.com) without prior approval from the NJCAA National Office.  

Site Components

Some components of a successful and informative National Championship website could include: 

1. Championship Information

a. Team Information / Rosters

b. Schedule of Games and Times

c. Bracket Information

d. Ticket Information & Ordering Info.

e. Press Releases (or something that gives an overview of games played with any notable performances)

2. Facility Information

a. Directions

b. Parking

c. Handicap Accessibility

3.  Host City Information

a. Restaurants/Dining

b. Lodging

c. Exciting places to visit or things to do

4. Championship Results

a. Completed Brackets/Pools

b. Press Releases

c. Game statistics

d. Awards Recipients

5. Necessary Logos and Links

a. NJCAA logo and link to www.njcaa.org 

b. Balfour logo (Official Championship Ring) and link to www.balfour.com
c. Other National Sponsor logo and links as indicated by the NJCAA National Office

d. Local sponsors/advertisers, as may be required

Advertising

The Championship website can be a great source of raising local funding for your National Championship.  If local sponsor logos are placed on the website alongside National Sponsors, the two categories should be differentiated with the logos appearing in the same size and format of each other. 

Championship Programs

National Championship Programs should be produced for your event.  The publications are a good way to raise monies for your tournament through the sales of advertising space to local vendors and supporters.  Please remember that 5 copies of the Championship Program should be sent to the NJCAA National Office at the conclusion of your event.

Program Components

Each National Championship Program needs to include:

1. The NJCAA Logo

2. Men’s and/or Women’s Regional Director (For appropriate sport)

3. Letter of Welcome from the NJCAA Executive Director

4. National Sponsor Advertisements (see below)

5. Team Photos and Rosters

Other items you can add include:

1. Facility / Host City Information

2. Local Sponsor Advertisements

3. Previous Championship Results

4. Sport Specific Records

5. Hall of Fame Inductees 

6. Players in the Professional Leagues for Specific Sport

7. Host Organizing Committee Information

8. Tournament Bracket

9. Previous Championship Award Winners

10. Championship Records

Advertisements

The NJCAA National Office will forward all National Sponsor advertisements to the Championship host organizer no later than 60 days prior to the Championship event.  Refer to the “National Sponsor Involvement” section for your Championship for exact dates and ad specifications. 

Venue Signage

Playing Surface

Decals, field stencils, pool art, or ice stencils are permitted in the National Championship site.  It is asked that the NJCAA logo be prominently placed on each surface.  The NJCAA official signage and banner company must be given right of first refusal for all playing surface marks.  

Marketability Advertising

Tom Williams

816-630-5550

Banners

Banners, either provided by the NJCAA or produced by the Championship host organizer (refer to “Promotional Materials” section), should be displayed in high visibility areas.  However, it is important to note that no banner should obstruct a spectator’s view of the area of play.   The NJCAA National Sponsors will have varying needs in the placement of their banners.  Please refer to the “National Sponsor Involvement” section relevant to your National Championship for more information on specific banner requirements.

Backdrops

For National Championships that attract larger amounts of media attention, an official NJCAA Championship backdrop may be a good idea.  Backdrops should be hung directly behind the podium in the interview/conference room.  They provide a professional look to any press conference or interview.  

Electronic Displays, Video Boards, & Courtside Rotationals

If an electronic display or courtside rotational is utilized during the National Championship event, National Sponsor logos and/or taglines need to be included in the rotation.  Refer to the “National Sponsor Involvement” section relevant to your National Championship for specific information.  If video board is available for use in the National Championship facility, a thirty-second (30-sec) NJCAA public service announcement will be provided for use during game breaks and timeouts.  This ad should be run no fewer than three times per day.  Contact the NJCAA with any video board specifications no fewer than 120-days prior to your event or to request a video board PSA.

Public Address Announcements

In addition to any general public address announcements made at the game, the NJCAA requests the addition of the following PA’s.

Sportsmanlike Behavior (before the start of the first game of the day & Championship game):

The National Junior College Athletic Association, ____________________ (other affiliation, if any – Region, Conference) and _____________________ (institution, if applicable) promote good sportsmanship by student-athletes, coaches and spectators.  We request your cooperation by supporting the participants and officials in a positive manner.  Negative comments, profanity, racist, sexist or other abusive comments or actions directed at officials, student-athletes, coaches or team representatives will not be tolerated and are grounds for removal from the facility.  The NJCAA and ______________ (sponsoring body or institution) thanks you for your support and cooperation.

NJCAA National Championship (1 time each game):

The (name of championship event) is brought to you by (title sponsor) and the NJCAA.  The NJCAA supports 47 national championships with individual and team champions in 28 different sports for men and women.  The NJCAA continues to proudly serve as the official national governing body for two-year intercollegiate athletics.  Visit the NJCAA Online at www (dot) njcaa (dot) org.    

NJCAA Merchandise (2 times each game):

Looking for a keepsake of the NJCAA (tournament name)?  Go to the NJCAA website after the tournament at www (dot) njcaa (dot) org to order your NJCAA championship gear.  Again, that’s www (dot) njcaa (dot) org.  The (name of tournament) – brought to you by (title sponsor, if applicable) and the NJCAA, the official national governing body of two-year college athletics.  

National Sponsor PA’s

Please refer to the “National Sponsor Involvement” section regarding your National Championship for any National Sponsor PA’s that need to be stated at your event.

Television, Radio, & Internet Broadcasting

Rights

The NJCAA shall have final and exclusive rights and authority over all internet, radio, and television programming, filming, and broadcasting connected with all National Championship events.  If interested in having your event appear on any level of television, please contact the National Office.  If you are carrying any game live or on tape delay on the radio, notify us of this as well.  The same request applies to any audio or visual streaming on the internet.  The NJCAA will not only support you in this endeavor with marketing and advertising, but may be able to align you with sponsors interested in being a part of these broadcasts. 

Promotion

In the event that the NJCAA procures a television broadcast for your National Championship, a full-scale advertising and promotional campaign will be done.  Since full attendance is crucial at televised games, the NJCAA is willing to aid in this promotional campaign.  Contact Wayne Baker, Executive Director of the NJCAA at wbaker@njcaa.org or 719-590-9788 for more information.
. Photography and Videography

Contracts

As per the NJCAA bylaws, all outside sponsorships and commercial vendors must be approved by the NJCAA National Office at least sixty (60) days prior to the championship event.

Commercial Photography

If the NJCAA enters into a contract with a sport photography company, right of first refusal should be extended to said company for any Championship photography produced and sold at the National Championship or post-event (via a website).  

Photograph Requirements

Championships are encouraged to send photographs (digital and/or print) to the NJCAA National Office.  Please note the following:

1. Digital photographs must have a minimum resolution of 300 dpi.  

2. Provide color pictures whenever possible.

3. Still and action shots are acceptable.

4. Championship photographs taken of teams at the event must include a NJCAA official ball (if applicable) in the picture with the logo being visible.  

5. Photographs should be taken of all National Sponsor banners, giveaways, and/or promotions run during the course of the tournament.  Showing the National Sponsors full compliance of their contracts will help justify further support of your tournament and the NJCAA.

Videography

Please note that other than NJCAA approved videographers and television production crews, the only others pre-approved to record the National Championship are colleges when their team is participating in the game being filmed.  

National Championships are asked to forward any available game film (in either beta or digital format) to the National Office at the following address:

Mary Ellen Leicht
NJCAA
1755 Telstar Drive, Suite 103

Colorado Springs, CO 80920

Making it More

NJCAA National Championships are about more than just the competitions, participants, and champions.  Just as no “champion” can truly earn that title by just showing up to a competition – he/she must excel in the classroom to be eligible and practice hard to improve physically—a Championship needs more than just the competitions to be successful.   Listed below are some ways you can turn your event into a “Championship.”

Make It Meaningful

This is a National Championship – treat it as such.  Make the awards ceremony a big deal.  Take pictures, interview award recipients, invite the media, etc.   Celebrate not just the champions, but the runners-up, all-tournament teams, MVP’s, sportsmanship award winners, and other participants.  Qualifying for a National Championship is a special privilege and honor that these student-athletes and coaches have worked all season to achieve.  Celebrate their successes. 

Involve the Community

Find ways to make the Championship site not just the field of play or the arena.  Make it the entire town and/or community that is hosting the event.  To some of the participants, it may be all about receiving a trophy, but other teams and colleges may jump at the chance to be part of more.  Offering activities that give back to the community can not only increase attendance throughout the tournament, but can make the experience more memorable for the student-athletes, coaches, and fans.  

Some opportunities to include the community include:

Host a Pre-Tournament Clinic for Community Youth

A pre-tournament free skills clinic will give the participating athletes and coaches the opportunity to become heroes and idols for the youth in the community.  Prior to the event, send out fliers or “invitations” to the event to local Parks and Recreation teams, Boys and Girls Clubs, YMCA’s, area schools and other youth sports organizations.  Not only will the youth gain valuable skills, but they will also develop a personal relationship with the National Championship student-athletes.  During the course of the clinic, have athletes and coaches extend invitations/reminders to the youth to come see and cheer for them during the National Championship.  Several National Championships currently run youth clinics successfully and have resulting ticket sales from the participants and their families as a result.  

Adopt-A-Team

Organize an “Adopt-A-Team” promotion where community organizations can sit in designated sections and support visiting teams.  It is best to target groups that would have a general affinity to your event like local basketball leagues/teams for a basketball event or local golf clubs for a golf event.  Through an “Adopt-A-Team” program, you can guarantee advanced ticket sales while giving different community groups a vested interested in a group of participants. 

A Night (or Day) on the Town

Take student-athletes who wish to participate out on the town!  That is, take them to spend some time with youth at a local YMCA or Boys and Girls Club.  Visit a library, school, or hospital to read with kids for an hour.  Go to a senior center to participate in a joint activity.  Find ways to show the Championship participants more of the town than just the hotel and Championship venue while letting the athletes give back to the local community.  Please note that this would need to be carefully planned so as to not interfere with the athlete’s or team’s competition.

Junior Sports Announcer

Hold a contest for one person from a local high school to “earn” the right to be part of a telecast of one of the games that a local radio station might be covering.  Learning the trade through this type of opportunity could make this a viable program for subsequent years that the championship is hosted in that community or for that attending college.  

Have Fun & Share it with the Fans

Don’t just focus on the student-athletes and coaches; make it more for the spectators as well!  Find ways to engage the fans in activities surrounding the game.  Minor League Baseball does this very well.  They know they may not have the strongest product, so they create an atmosphere that results in a high level of returning fans.  Be cautious, however, not to go too far and take away from the purpose of the event – it is a National Championship.  But, complement the competitions with elements of fun.  You and your staff have worked hard to plan this event.  Have fun, and share it with the fans.  

In-game Promotions 

Promotions and contests that occur during competition breaks are a fairly easy way to keep fans entertained during “down time” at your event.  At halftimes, book local acts to come perform– dance clubs, karate clubs, Frisbee dogs, a youth miniature game, etc.  There is a lot of talent in your community; utilize it!  Invite auxiliary personnel from participating schools to get involved as well.  Schedule time for each cheer squad to do a routine, bands to perform, or mascot to participate in a “mascot game” with area and sponsor mascots.   During shorter breaks like timeouts or quarter/period breaks, get some fans on the court competing in a contest or run 50/50 raffles to raise money for whatever cause.  Be creative – the sky is the limit.  No matter what kind of entertainment you provide, fans will enjoy something to watch during the game break. 

Giveaways

Who doesn’t like to get stuff for free?  Simple giveaways can be inexpensive and fairly effective ways to add value to the fans’ experience at your event.  Poms, stress balls, miniature balls, rally towels, t-shirts, etc. can all be purchased for a relatively inexpensive cost.  National Sponsors will provide certain Championships with giveaway items.  Check in the “National Sponsor Involvement” section for your Championship to see what will be provided for your Championship.  Other local sponsors, upon NJCAA’s approval, can be used to off-set the costs of any other items.  Be sure to discuss plans with the NJCAA’s designated spirit item supplier for all your promotional item needs.

Be Specific to Your Community

No matter what type of promotional activities you come up with surrounding the event – make them specific to your community.  Don’t try to make something happen just because it looks good on paper.  Adapt ideas to fit your community’s needs and culture.  When this happens, most promotional activities you plan will be successful.

Sample Press Release

The following release is a sample of one that would be submitted one week before the tournament.

FOR IMMEDIATE RELEASE:

NJCAA National <SPORT> Championship 

<City>, <Date> - The best of two-year college <sport> comes into town as the <host organizer group> hosts the 2006 National Junior College Athletic Association (NJCAA) <sport> Championship later this week.  This event will bring in <#> teams from across the nation to compete for the title of National <sport> Champion.  Competition begins on <date> at <time> in the <location>.
Competing in this year’s championship are <insert colleges & records here>.  

Insert quote from host organizer about the upcoming Championship event and/or general championship information (tourney schedule and location). .

Don’t miss any of the NJCAA National <sport> Championship excitement.  For tickets <insert ticket phone number, prices, tournament prices, how to order information, can they pick up at the door, etc.>
ABOUT THE NJCAA - The NJCAA, with 500+ member schools in 42 states, is the national governing body of 15 men’s and 12 women’s sports over three divisions. Approximately 50,000 athletes compete in one of 24 regions and every year the NJCAA hosts 50 national championships.  The NJCAA National <sport> Championship is sponsored by <name title sponsors>.  

CONTACT:
Host Organizer / Championship Media Contact Name
Championship Name
Phone Number
FAX Number
Email Address
URL
# # #
Sample Pre-Tournament Radio PSA 

The best of two-year college <sport> comes to town <dates>  for the NJCAA Division <#> <sport> National Championship.  <#> teams from around the nation will compete to see who will take home the winner’s trophy and National Champion title.  Games begin <date> at<time> at the <location>.  Call <phone #> for single or tournament game passes.  Bring the family to experience two-year college <sport> at its best.  
Sample Sponsorship Proposal

The following sample sponsorship proposal suggests some basic components to include in your sponsorship proposals to local businesses.  It is only an example. Please note that the details of the following proposal are fictional and should be tailored for your Championship.  The sample consists of four main sections – information about the Championship, sponsorship opportunities, impact opportunities, and contact information.  
ABOUT THE CHAMPIONSHIP:

Include a short, one paragraph description of your National Championship.  Include items such as how long you have been hosting the event, full title of event, dates of event, etc.  This section should be concise and relay basic information about the event to the reader. 

SPONSORSHIP OPPORTUNITIES:

Include what the proposed length of this partnership would be (i.e. 1 year, 3 years) and the proposed components of your partnership (what you want and what you will give them).  

CHAMPIONSHIP DEMOGRAPHICS:

Include demographic information about your Championship in this area.  Rely on either self-obtained or NJCAA provided stats to show the sponsors what kind of impact there could be at your Championship.  Some items you could provide are:

· # Spectators that attend event

· # Teams participating in event

· # Participants

· Radio opportunities -- # listeners, broadcast area, frequency of potential ads, broadcast time (live?)

· TV opportunities -- # viewers, broadcast area, frequency of potential ads, broadcast time (live, tape delayed?)

· Graphs/charts of typical Championship consumers

· Website statistics

· NOTE:  The NJCAA is happy to give you economic impact calculations if you feel that would help you to raise funds in your local area.

FOR MORE INFORMATION:

Include name, phone, fax, email, physical address, tournament website, NJCAA website here. 


Remember – The more concise the proposal, the better the chance it will be read.  All proposals given at the local level should not take more than 5 minutes to read.  Don’t give fluff...but instead, bullet point needs, wants, and benefits to the potential sponsor.


Sample Public Address Announcements

Game 1

Public Address Announcements 


PRE-GAME     16:00 mark
Welcome Fans!

The NJCAA would like to welcome you to today’s competitions.  We appreciate your cooperation in making today’s event a safe and enjoyable experience for all athletes, coaches, officials, and fans.  Please join us by refraining from throwing anything on the field of play and using profanity or threatening behaviors of any kind.  We thank you for your attendance at the (name of championship event).
No Smoking – Smoking is prohibited in XXXXX, and we ask that if you must smoke, please do so outside.  Thank you for your cooperation.

PRE-GAME     14:00 mark

NJCAA Merchandise - Looking for a keepsake of the NJCAA (tournament name)?  Go to the NJCAA website after the tournament at www (dot) njcaa (dot) org to order your NJCAA championship gear.  Again, that’s www (dot) njcaa (dot) org.  The (name of tournament) – brought to you by (title sponsor, if applicable) and the NJCAA, the official national governing body of two-year college athletics.
Local Sponsor PA
PRE-GAME     8:00 mark

Red Bull – Tagline to be forwarded to you soon.
Programs – Be sure to pick up an NJCAA XXXX National Championship commemorative program.  They are available in the concourse for only $5.


Concessions – For a variety of snacks and all of your concession needs, visit the concession stand located on the first floor, outside the main doors.

PRE-GAME     4:00 mark

Local Sponsor PA 

Announce Contestants for Half-Time Contest 
National Anthem – 0:00

Ladies and gentlemen at this time we ask that you please rise and direct your attention to Center Court as the colors for the game are being presented by ____________________.  

We now ask that you please remain standing for our National Anthem, performed today by a talented musician from XXXXXX.  Please welcome XXXXXXXXXXX.                                                                

Player introductions directly following National Anthem.

1ST HALF

16:00 mark Time-out

TEAM #1 BAND & CHEER

12:00 mark Time-out

Human Kinetics -  Human Kinetics is proud to support the NJCAA.  Visit the NJCAA website at www (dot) njcaa (dot) org to save 15% on all your sports books and DVD’s.

Tournament Photography PA  
8:00 mark Time-out

TEAM #2 BAND & CHEER

4:00 mark Time-out

Lucky Program PA – Hey fans, it’s time for (sponsor’s name)’s lucky program.  One of this game’s fans will receive a free XXXXX courtesy of (sponsor’s name).  Congratulations to the fan holding program number ______.  Again that was program number ______.  Please bring your program down to the contest booth to redeem your prize from (sponsor’s name).     
Half-Time

15:00
BAND/MUSIC
13:30
 HALF-TIME PERFORMANCE

10:00
HALF-TIME CONTEST

Half-Time PAs – 4:00 mark


Sponsor Combo PA – The XXXX National Championship would like to thank the following sponsors for their continued support: XXXX, XXXXX, XXXXX, and XXXXXX.

NJCAA National Championship - The (name of championship event) is brought to you by (title sponsor) and the NJCAA.  The NJCAA supports 47 national championships with individual and team champions in 28 different sports for men and women.  The NJCAA continues to proudly serve as the official national governing body for two-year intercollegiate athletics.  Visit the NJCAA Online at www (dot) njcaa (dot) org.    
Local Sponsor PA
Tournament Merchandise PA- NJCAA XXXXX National Championship merchandise is on sale now.  Tournament t-shirts are available for only $12 each!  Check out all the Championship merchandise at the booth on the lower concourse.  
2ND HALF


16:00 mark Time-out

PAPA JOHN’S PIZZA TOSS…ALRIGHT, NOW WHO WANTS FREE PIZZA! (pause) Then make some noise!  Members of the Cheer Squad want to get you hooked up with a free two topping medium pizza courtesy of Papa John’s…but they can’t get a box to you if they can’t hear you so fans let’s hear it!   (Please wait until this intro is finished to throw boxes)

(After boxes are tossed)

The XXXXXX National Championship would like to thank Papa John’s for their support.  Papa John’s, Better Ingredients…Better Pizza!  All you lucky fans who received a pizza box need to come to the contest area in Lower Section 22 to redeem it for your coupon for the free two topping medium pizza from Papa John’s.  
12:00 mark Time-out

TEAM 1 BAND/CHEER
8:00 mark Time-out

Local Sponsor PA
Newspaper PA – Read all about today’s games in tomorrow’s XXXXXXX.  The XXXXXX provides in-depth coverage, game statistics, and previews for upcoming games.  XXXXX are available at all local grocery and news outlets.  
NJCAA Merchandise - Looking for a keepsake of the NJCAA (tournament name)?  Go to the NJCAA website after the tournament at www (dot) njcaa (dot) org to order your NJCAA championship gear.  Again, that’s www (dot) njcaa (dot) org.  The (name of tournament) – brought to you by (title sponsor, if applicable) and the NJCAA, the official national governing body of two-year college athletics
4:00 mark Time-out

TEAM 2 BAND/ CHEER

POST-GAME

Upcoming Games- Congratulations to both (Team 1) and (Team 2) for a well-played game.  Team 1 will play next tomorrow at XXXXX while the Team 2 will go on to play the winner of the next game tomorrow at XXXXX in Round 2 Championship play.  The next game tips off at XXXX pm pairing the #2 seed (college name) vs. the #5 seed (team name).  Don’t miss any of  the NJCAA XXXXX National Championship action brought to you by (title sponsor).
(end of day) Thank You – The (title sponsor/ host organizer) and the NJCAA would like to thank you for attending today’s game and for your support of the NJCAA XXXX National Tournament.  Please drive home safely and we hope to see you here tomorrow for more NJCAA XXXXX National Championship action!

















































































PAGE  
11

